Mountain Towns Recreation Director Advisory Committee

Town of Londonderry
100 Old School Street
South Londonderry, VT 05155
802 824 3356

March 18, 2024 Minutes
1. Kelly called the meeting to order at 8:33
2. Additions and deletions. None
3. Public comment/Visitors. None

4. Martha motioned to approve minutes from the February 26, 2024 meeting. Sarah seconded.
Motioned approved.

5. Rec Director

a. Town Meetings - Town meetings went smoothly. Introduced website and survey. Some
responses thus far.

b. Recreation Survey - Navigating microsoft forms vs. google forms. Put survey on town pages,
front porch forum, school newsletters, Chester Telegraph, IGA cork board. Helpful if advisory
board takes the survey.

c. Softball/Baseball Update - registration open until end of month. Numbers light for softball at
the moment. Expect more folks to register once they can get on fields and temps are more
inviting.

6. WRSA Update - The board voted to pass soccer admin to MTR, including stack sports signup
for soccer. West River log would be maintained for the 2024 season. We will investigate
possible lease transfer and name change potential in 2025. Discussion ensued in regards to
website, registration details and handling of finances. The board voted to invite Liam to the WR
board as a nonvoting member between April thru October. An MOU should be created between
West River and Town of Londonderry. Liam contacting attorney for guidance on creating an
MOU.

a. MTRD Duties

b. Financial Breakdown

7. Concert Fundraiser - 3 band concert fundraiser in discussion with Jed Hughes. Londonderry
Parks Board and others have decided to host a concert fundraiser on Saturday, June 8th that
will benefit MTR. Discussion about possibly collaborating with West River music event on June
1st.



8. Parks Update

a. Trees - Liam has plans to meet with someone for guidance on what work needs to be done in
order to create the RFP.

b. Pond - Memorial Pond - RFP almost ready to go out to secure someone to get that pond back
in use.

c. Ballfields - Liam taking an online course on how to take care of ballfields. Liam and Jason
met to discuss maintenance as well. Looking to have plan for regular and consistent
maintenance.

Camps - Liam has been approached about possible camps. Liam has been In touch with
Unplugged program started by Lisa Kelly to explore possibilities of future programs.

9. Set Next Meeting - Wednesday, April 10, 2024 7:30 am
10. Adjourn - Kelly moved to adjourn meeting at 9:32 am. Jason seconded.

Topic: MTRD Advisory Committee

Time: Mar 18, 2024 08:30 AM Eastern Time (US and Canada)
Join Zoom Meeting

https://zoom.us/j/94515138667

Meeting ID: 945 1513 8667



